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SStrategytrategy of Polish aerospace industryof Polish aerospace industry

RestructuringRestructuring

Ownership transformationsOwnership transformations

World class manufacturingWorld class manufacturing

D&R, laboratories, universities, partnershipD&R, laboratories, universities, partnership ProductProduct

TechnologyTechnology

Capital, Market, KnowledgeCapital, Market, Knowledge

Development Development fundationfundation



Polish Aerospace IndustryPolish Aerospace Industry

Number of enterprisesNumber of enterprises ~ 100~ 100

EmploymentEmployment 23 00023 000

SaleSale 1 1 mldmld $$

> 1000 4

500 -1000 6

200 - 500 16

50 - 200 25

< 50 45



Aviation Valley structure

LadishLadish

International companiesInternational companies Special processesSpecial processes

SMESME’’s (mainly machining)s (mainly machining) Raw material, Raw material, hardwarehardware

AgustaAgusta WestlandWestland



Podkarpacie region

4900 4831 4799 4725

4109
3989

2394

1296
1140 1105

980 921 826
640

335

0

1000

2000

3000

4000

5000

Lu
ks

em
bu

rg
Den

mark
Swed

en UK

Franc
e

Germ
an

y

Spa
in

Cze
ch

 R
ep

.
Hun

ga
ry

Pola
nd

Slov
akia

Lit
hu

an
ia

La
tvi

a
Rom

an
ia

Bulg
ari

a



Main activities of Aviation Valley

SzkoSzkolly wyy wyzzsze / sze / AeronetAeronet

SzkoSzkolly y ssrednie, gimnazja / CEKSO, rednie, gimnazja / CEKSO, „„SugestiaSugestia””, , „„Odlotowa fizykaOdlotowa fizyka””, , „„Otwarta fabrykaOtwarta fabryka””

SzkoSzkolly podstawowe / y podstawowe / „„Politechnika dla dzieciakPolitechnika dla dzieciakóóww””

Central Europe ConferenceCentral Europe Conference Konferencja ukraiKonferencja ukraińńskaska

KlastrowanieKlastrowanie klastrklastróóww Europejska inicjatywa klastrowa

EducationEducation PromotionPromotion

InvestmentInvestment NetworkNetwork



UniversitiesUniversities / / AeronetAeronet, 80M$, 80M$

Secondary schools / CEKSO centre of education/ Secondary schools / CEKSO centre of education/ „„flyingflying physicsphysics””, 35M$, 35M$

Primary schools / Primary schools / technical technical university for university for childrenchildren

Education, learning, innovationEducation, learning, innovation



Local supply chain

LandingLanding geargear, Goodrich Krosno, Goodrich Krosno

Bushings , Bushings , UltratechUltratechForgingForging, , LadishLadish Stalowa WolaStalowa Wola

Polish FPolish F--16, engines assembled in WSK16, engines assembled in WSK
RzeszRzeszóóww and landing gears made by Goodrich and landing gears made by Goodrich 
KrosnoKrosno



Strategy of Aviation Valley
• Extend the cluster
• Adjust local education system
• Develop international network
• Attract new investors
• Strengthen SME’s

– Organize benchmark visit in Western
Europe

– Identify new Polish SME’s ready to 
go for aerospace

– Attract new foreign SME’s to move to 
AV

– Present production volume growth 
opportunities

AviationAviation ValleyValley

ExpoDayExpoDay
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